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Advocacy. Tailored Insurance Solutions. Peace of Mind

City of Manor
2024 Informal Plan Review

Brett Bowers, MBA – Public Sector Employee Benefits Specialist
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HUB International

HUB International is pleased to provide analysis and recommendations for the 

City of Manor’s health and welfare benefits plans. The primary purpose of this 

undertaking is to review current coverages compared to public sector 

benchmarks with a focus on lowering the City’s cost/risk, reducing employees’ 

costs, and promoting consumerism and engagement by offering diversity in 

the coverages offered.   

Our approach to employee benefits is different than the insurance purchasing 

pattern used by most brokers as HUB does not merely operate year to year 

but rather develops a 2–3-year strategy.   

Our knowledge and understanding will help the City of Manor to maximize 

quality and manage costs effectively and will help drive value as we assist to 

create the best protection for your city, help to provide the best employee 

experience when it comes to your benefit plans and support growth into the 

future.

We serve over 500 public-sector clients across the state, including 

municipalities, school districts, counties, water authorities, health districts and 

state government agencies.  Our client retention rate is 98%.   Regarding 

employee benefit plans, there are a unique set of rules and culture that apply 

to public entities. With that in mind, it’s important to partner with a consulting 

team who has significant experience working with public sector employers and 

employees, and there are few, if any, consultants nationally who can match the 

experience of HUB International.
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Public Sector Experience

http://www.brazos.org/
http://www.brazos.org/
http://www.brazos.org/
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Medical Plan   

❑ Network:  BCBS of Texas
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City of Manor Medical Plans compared to Benchmark

95% of mid-sized 

cities offer a HDHP

❑ Compared to the Public Benchmark, 

the City’s deductible and OOP Max is 

better.

❑ Recommend the City offer another 

Medical Plan.  A “Buy-down” HDHP 

plan with a Health Savings Account.  

• Employees electing to “buy-

down” into the HDHP would 

receive money into their H.S.A. 

to help offset out of pocket 

costs.  *An HDHP is typically 

attractive to healthier people 

who don’t expect to need 

health care except in the event 

of an unforeseen health 

emergency.  

The average participation in 

the HDHP plan is 28%
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City of Manor rates/contributions compared to Benchmark

❑ The City of Manor’s cost for employees to enroll their dependents is much higher than the Public Sector Benchmark.

❑ On average, Texas cities cover 54%of the dependent costs whereas the City of Manor pays 0%.  

❑ Offering a “buy-down” HDHP plan will help employees reduce the costs of enrolling their dependents. A direct correlation 

exists between the overall cost of the plans and the cost of enrolling dependents.   

❑ Typically, the contribution strategy will be set up to incentivize employees into the lowest cost plan which is designed to 

transform the way heath care is delivered and purchased.  The goal is to make employees engaged consumers of their 

health care.  

❑ Many municipalities offer rate differentials to employees who get their annual physical or are tobacco-free.
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Medical Premium – Texas Health

❑ Should the City move forward to issue an RFP for 6/1/24 benefits, HUB recommends the City establish a benefit 

trust to eliminate the premium tax / reduce rates by 1.75% (in the event another medical carrier is selected).

▪ Approximately $19,000 annual savings  
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Medical Plans  

Most Expensive- Base P.P.O.

Least Expensive- Buy Down H.D.H.P

Depending on an employee’s financial situation 
and healthcare needs, they will enroll in the plan 
that best meets their needs with consideration 
to the monthly premiums, the plan's provider 
network and expected out-of-pocket costs. 
These will all factor into determining which plan 
will best fit an individual’s needs and budget.
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Dental Plan

❑ Recommend adding a 2nd dental plan: a DHMO 

or a Low Plan that does not cover Orthodontia



© 2020 HUB International Limited.10

Vision Plan

❑ HUB did not have the SBC for the vision plan 

and needs to get this from the City.

❑ Network is VSP

❑ Recommendation is move from a 3-tier rate to a 

4-tier rate.   Doing so will lower the cost for 

employees choosing to enroll their children.  A 

bonus is standardized deductions.
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Basic Life & AD&D

❑ The Basic Life benefits are below public sector 

benchmarks.

❑ Recommend increasing the basic life amount to 

$25,000.

❑ Recommend removing age reduction schedule on 

Basic Life Benefit.  Typically, carriers can do this 

with minimum rate impact.
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Voluntary Life & AD&D

❑ HUB did not have the details of the voluntary life benefits 

for the employees and needs to get this from the City.

❑ Recommendation to discontinue the Dependent Life 

benefit.   This is an outdated benefit and the $10k / $2k 

amounts are inadequate.

❑ Recommend offering Voluntary Life coverage for 

dependents.  The voluntary life benefit is ideal for 

employees; however, additional coverage options should 

be available for Spouse and Children. 
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A process-driven, consultative service model
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Benefits Broker Benefits Consultant

Reach out to you ahead of your plan renewal with the new 

rates of your carriers and will likely come into the office to 

provide a one-hour presentation to staff covering the highlights 

of the plan and allowing for a question-and-answer session.

Meet quarterly to discuss emerging market trends, review 

utilization, strategize on ways to improve the employee’s 

appreciation, understanding and engagement in the benefit 

plan.

Negotiate new rates with your existing carriers and will 

proactively shop your plan with alternative plan designs giving 

you the confidence that you are moving forward with the most 

cost-effective but impactful plan available to your employees.

Provide limited means to control underlying costs.  Advocate 

cost shifting in the form of increased deductibles and copays to 

control costs.

Return control over costs to the City.  Provide detailed data 

driven analysis and actionable insight to help control costs.

Believe costs are dependent on the best offer of the insurance 

carrier.

Understand improving benefits is the only way to lower costs.

Do not consider the needs and wants of the employee

population when creating a benefits plan.

Make benefits a real attraction and retention tool. Most 

importantly, help you show the investment you make in your 

employees by delivering the value of the plan to your 

employees. 

Give limited information on where the money is going.  Do not 

talk about their compensation and hidden commission.  This 

means more income for them if the rates go up.

Bring transparency to where money is going.  Are paid on a 

fixed fee basis and are willing to tie compensation to 

performance.  No hidden compensation is accepted from the 

insurance carriers.  All coverages are offered net of 

commission and savings go straight to the bottom line.  

Offer basic benefit guides and minimal education and support 

at open enrollment (and throughout the year).

Help employees recognize that their total compensation is far 

greater than their annual salary. Offer custom benefit guides, 

focus on education versus benefits, utilize cell phone 

technology, promote wellness, facilitate all carrier interaction 

and handle all service issues on an ongoing basis.
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Thank You!
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